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WHDP�LQ�RUJDQL]LQJ�WR�DFFRPSOLVK DGPLQLVWUDWLYHO\�DQG�WHFKQLFDOO\�GLUHFW

ZRUN� WKH�ZRUN�RI�VXERUGLQDWHV�

&RDFK��IDFLOLWDWH��VROYH�ZRUN�SUREOHPV 3ODQ��DVVLJQ��UHYLHZ�DQG�DFFHSW��DPHQG

DQG�SDUWLFLSDWH�LQ�WKH�ZRUN�RI�WKH RU�UHMHFW�ZRUN�GRQH�E\�WHDPV�DQG

WHDP� VXERUGLQDWHV�

3URYLGH�LQIRUPDWLRQ�WR�WKH�VXSHUYLVRU $VVLJQ�SHUIRUPDQFH�UDWLQJV��DSSURYH

RQ�SHUIRUPDQFH�RI�WKH�WHDP�DQG DZDUGV��DQG�WDNH�SHUIRUPDQFH�EDVHG

LQGLYLGXDOV� FRUUHFWLYH�DFWLRQV�

&RPPXQLFDWH�DVVLJQPHQWV��PLOHVWRQHV� 0DNH�ZRUN�DVVLJQPHQWV��VHW�RU

DQG�GHDGOLQHV�WR�WKH�WHDP�DQG QHJRWLDWH�GHDGOLQHV�DQG�FRPSOHWLRQ

LQGLYLGXDOV�EDVHG�RQ�VXSHUYLVRU©V GDWHV�

LQVWUXFWLRQV�

2EVHUYH�WUDLQLQJ�QHHGV�DQG�UHOD\ 6FKHGXOH�DQG�DSSURYH�IXQGLQJ�IRU

WUDLQLQJ�QHHGV�DQG�UHTXHVWV�WR WHDP�DQG�LQGLYLGXDO�WUDLQLQJ�

VXSHUYLVRU�

,QIRUP�VXSHUYLVRU�RI�DWWHQGDQFH�DQG &RXQVHO�HPSOR\HHV�RQ�EHKDYLRU�DQG

EHKDYLRUDO�SUREOHPV� LQLWLDWH�GLVFLSOLQDU\�DFWLRQV�LI�UHTXLUHG�

5HOD\�UHTXHVWV�IRU�UHVRXUFHV�DQG $OORFDWH�UHVRXUFHV�WR�WHDPV�

VXSSOLHV�



1RWLFH�30�����

������� 3DJH��

� 2+50�3ROLFLHV

$

*HQHUDO 2+50�KDV�HVWDEOLVKHG�'HSDUWPHQWDO�SROLFLHV�WR�HQVXUH�

& FRQVLVWHQW�DSSOLFDWLRQ�RI�WKH�WHDP�OHDGHU�JXLGH�DFURVV�DJHQF\�OLQHV

& DSSOLFDWLRQ�RI�WKH�JXLGH�FRQVLVWHQW�ZLWK�230�DQG�1DWLRQDO�3HUIRUPDQFH

5HYLHZ�SULQFLSOHV�

%

/DERU�5HODWLRQV 7HDP�OHDGHUV�DUH�QRW�VXSHUYLVRUV�RU�PDQDJHPHQW�RIILFLDOV���7HDP�OHDGHU�SRVLWLRQV

VKDOO�QRW�EH�H[FOXGHG�IURP�EDUJDLQLQJ�XQLWV�XQOHVV�H[FOXVLRQ�LV�RWKHUZLVH�UHTXLUHG

E\���8�6�&�������DQG�)HGHUDO�/DERU�5HODWLRQV�$XWKRULW\�FDVH�ODZ�

&

3D\

$GPLQLVWUDWLRQ

7HDP�OHDGHUV�DUH�QRW�DXWRPDWLFDOO\�H[HPSW�IURP�WKH�)DLU�/DERU�6WDQGDUGV�$FW��

7HDP�OHDGHUV�VKDOO�RQO\�EH�GHVLJQDWHG�DV�H[HPSW�ZKHQ�WKH�SRVLWLRQ�IXOO\�PHHWV

H[HPSWLRQ�FULWHULD�

&RQWLQXHG�RQ�WKH�QH[W�SDJH



1RWLFH�30�����

������� 3DJH��

� 2+50�3ROLFLHV��&RQWLQXHG�

'

2UJDQL]DWLRQ

'HVLJQ�DQG

3RVLWLRQ

0DQDJHPHQW

7HDP�OHDGHU�SRVLWLRQV�DUH�SHUPDQHQW�SRVLWLRQV�HVWDEOLVKHG�DV�SDUW�RI�D�WHDP�EDVHG

RUJDQL]DWLRQDO�VWUXFWXUH�LQ�ZKLFK�PDQDJHUV�KDYH�

& LPSOHPHQWHG�VLJQLILFDQW�FKDQJHV�LQ�ZRUN�SURFHVVHV��VXFK�DV�WUDLQLQJ�LQ��DQG�WKH

DSSOLFDWLRQ�RI��OHDGHUVKLS�DQG�WHDP�EXLOGLQJ�VNLOOV�DQG�WHFKQLTXHV��IRU�H[DPSOH�

& JURXS�IDFLOLWDWLRQ

& FRDFKLQJ

& SUREOHP�VROYLQJ

& LQWHUSHUVRQDO�FRPPXQLFDWLRQ

& LQWHJUDWLRQ�RI�ZRUN�SURFHVVHV�DQG�SURGXFWV

& HPSRZHUHG�IURQW�OLQH�HPSOR\HHV

& UHGXFHG�WKH�QXPEHU�RI�VXSHUYLVRU\�SRVLWLRQV�

5HTXHVWV�WR�HVWDEOLVK�WHDP�OHDGHU�SRVLWLRQV�VKDOO�EH�VXSSRUWHG�E\�HYLGHQFH�WKDW
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JUDGH�FUHGLW�LQ�VLWXDWLRQV�ZKHUH�ERWK�VXSHUYLVRUV�DQG�WHDP�OHDGHUV�DUH�DYDLODEOH�IRU

DVVLVWDQFH��HYHQ�LI�VXFK�DVVLVWDQFH�LV�QRW�URXWLQHO\�VROLFLWHG���7KLV�LV�DQ�HVSHFLDOO\

LPSRUWDQW�FRQVLGHUDWLRQ�ZKHUH�SURSRVHG�WHDPV�ZRXOG�EH�FRPSRVHG�RI
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